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MTU Maintenance – A history of four decades 
and counting…

MTU Maintenance celebrated its 
40th anniversary and 20,000th 

shop visit on 29th November at Han-
nover, Germany. The celebration was 
attended by local politicians including 
Stephan Weil, Minister President of 
Lower Saxony, MTU executives, employ-
ees present from the start and current 
apprentices.

MTU Maintenance is the global leader 
in customised solutions for aero engines.

“This is a landmark occasion for MTU 

Maintenance,” says Reiner Winkler, 
Chief Executive Officer, MTU Aero 
Engines AG. “Forty years ago, we identi-
fied a growing trend in commercial 
aviation and strategically entered the 
maintenance business.” The first engine 
to go through the facility was a CF6-50 
engine from Hapag-Lloyd in 1981. This 
programme ran within the group right 
up until June 2019, when the last CF6-50 
left MTU Maintenance’s Canadian facil-
ity in Vancouver.

“We’ve gone from just a single engine 
type in the early 1980s to having the 
largest portfolio worldwide with around 
30 commercial aero engines,” Michael 
Schreygg, Chief Program Officer, MTU 
Aero Engines says. MTU Maintenance’s 
portfolio ranges from helicopter engines 
and the popular V2500 to the large 
GE90-115B widebody engine. Network 
capacity stands at over 1,100 shop visits 
per year today. “In fact, we just com-
pleted our 20,000th shop visit across 
the group. A V2500 from our partner IAE 
that left the Hannover facility at the end 
of November,” he adds.

Holger Sindemann, Managing Director 
at the Hannover facility and SVP MRO 
Operations for the entire MTU Mainte-
nance network also reflects back to the 
beginning. “We started with around 200 
employees. Now, more than 2,400 em-
ployees work here in Langenhagen, and 
we have a total of well over 5,000 MTU 
Maintenance employees worldwide - 
and growing. They are the backbone of 
our success and I want to take this occa-
sion to express my thanks to them.”

The growth trajectory of MTU Mainte-
nance - 40 years and counting

MTU Maintenance shows a robust 

Cont...pg 2
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Aero K Airlines has signed a contract 
with Rusada for its MRO and Flight 

Operations software, ENVISION.
Aero K will start with passenger flights 

from March 2020 serving destinations 
across Asia, including China, Japan and 
Vietnam.

ENVISION will be used by Aero K to 
manage the airworthiness of their fleet 
and line maintenance activities as well 
as their human resources, finance & 
accounting and more, adopting seven 
modules in total.

Rusada will start the implementation 
project immediately so that everything 
is in place for Aero K’s launch next year.

“Operating under a low-cost model 
means we require a solution that provides 

a comprehensive level of functionality and 
an easy-to-use interface whilst remaining 
cost-effective,” said Mike Byungho Kang, 
CEO at Aero K. “We were very impressed 
with ENVISION’s capabilities and the 
knowledge of the Rusada team. Their ex-
tensive experience with start-up airlines 
will be a great asset to us.”

“I am delighted to be welcoming yet 
another exciting operator to the Rusada 
family. This agreement is further testa-
ment to the versatility and scalability of 
ENVISION, as Aero K looks to grow from 
zero to ten aircraft in just three years.” 
said Julian Stourton, CEO at Rusada. “We 
will gladly provide them with all the 
help and support they need to ensure a 
successful launch.”

Collins Aerospace is working on a 
USD 8.5 million next-gen high-

lift system project at its business in 
Wolverhampton, UK

With half of the funding pro-
vided through a grant from the 
UK Aerospace Research & Technol-
ogy Programme, delivered by the 
Department for Business, Energy & 
Industrial Strategy, Innovate UK and 
the Aerospace Technology Insti-
tute, Collin’s Aerospace Actuation 
Systems has begun work on this 
project.

High-lift systems play a major role 
in the flight of modern aircraft. Even 
though the high-life systems archi-
tecture has not undergone major 
change since many decades, Collins 
Aerospace is attempting to build 
an innovative high-lift system. This 
system will have added benefits 
of improved performance, reduced 
weight and cost.

By 2022, Collins Aerospace will 
deliver systems, components and 
installation technology concepts 
for a high-rate/high-production-
volume high-lift system.

High-lift systems play a critical 
role in the flight of modern aircraft. 
These hydraulic systems extend 
surfaces on the leading and trailing 
edges of a plane’s wings to provide 
lift during take-off and drag during 
landing.

Aero K to implement Rusada’s ENVISION Collins Aerospace 
to build Next-Gen 
high-lift system

growth of 50 percent in the next five 
years.

The 35,000 sq meters Hannover facil-
ity with its logistic centre and two test 
cells, is adding a new complex of around 
22,000 square meters by 2020.

Around 30 percent new capacity is cre-
ated at Berlin-Brandenburg, where a new 
logistics centre was opened in June 2019.

Ground was recently broken on a 50 
percent expansion at MTU Maintenance 
Zhuhai, the second in the company’s 15-
year history, which will take capacity to 
450 shop visits by 2021.

The LEAP programme was also intro-

duced here in September 2019.
Additionally, MTU Maintenance Cana-

da is moving into a new facility that will 
expand capacity by 60 percent, and is in 
the process of introducing the mature 
CF6-80C2 programme into its portfolio.

Further, Airfoil Services Sdn. Bhd., a 
joint venture with Lufthansa Technik 
is also being expanded by 5,200 square 
meters.

Alongside this expansion at existing 
locations, EME Aero is being constructed 
specifically for the geared turbofan 
family in Poland and will work up to a 
capacity of 400 shop visits per year.

Additionally, a new green-field repair 
site, MTU Maintenance Serbia is in plan-
ning for 400,000 repair hours to meet 
the growing demand for engine compo-
nent repairs worldwide from 2022.

“Our customers greatly appreciate the 
comprehensive portfolio of services, 
flexibility for induction throughout the 
network and the high degree of reli-
ability they have come to expect from 
MTU Maintenance,” Winkler says. “The 
volume of orders in 2019 will exceed 
six billion U.S. dollars. This is a fantastic 
basis from which to enter into the next 
40 years.”
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Elliott Aviation’s remote-mount, Garmin-based ADS-B solution 
has been installed in over 600 business aircraft. These aircraft 

include Citations, Beechjets, Hawkers, Premiers, Learjets, Falcons, 
Challengers, Astras, ERJ’s and many others.

For immediate installation, the hardware is available through any 
Garmin dealer but aircraft owners are encouraged to take advan-
tage of dealer bulk purchases by the end of December as pricing is 
expected to increase after the last dealer bulk purchases are made 
to support the mandate.

The solution also offers seamless integration to existing cockpit 
controls which includes TCAS-II equipped aircraft. In addition to 
ADS-B OUT, this STC includes ADS-B IN through a Bluetooth compat-
ible device through Garmin’s Flight Stream wireless platform. The 
STC replaces an aircraft’s transponders with remote-mount Garmin 
GTX-3000 smart transponders. Elliott Aviation’s Garmin ADS-B 
STC’s do not need any modification to a current avionics pack-
age and do not require any current equipment to be sent out for 
upgrades, which removes the risk of having additional cost. Aircraft 
equipped with this solution gives the operator a $50,000 credit 
toward a future Garmin G5000 installation in the Beechjet 400A/
Hawker 400XP or Citation Excel/XLS.

“Our Garmin ADS-B STC’s have been extremely popular because 
in many instances, they can save operators tens of thousands of 
dollars,” said Conrad Theisen, Director of Avionics Sales for Elliott 
Aviation. “Most of our customers are looking for cost-effective 
ADS-B solutions that do not require additional upgrades, and that is 
exactly what we provide.”

BAE Systems has received the certification of its active inceptors 
for Gulfstream’s G600 and G500 aircraft.

The certifications are from the Federal Aviation Administration for the 
G600 aircraft and European Aviation Safety Agency for the G500 aircraft.

This achievement comes second in series of certifications for BAE 
Systems’ active sticks in civil applications, which were first certified 
on Gulfstream’s G500 aircraft last year.

“Our active inceptors will provide pilots of these aircraft with 
increased situational awareness and enable enhanced handling to 
maintain a safe and stable flight of Gulfstream’s G500 and G600 air-
craft,” said Ehtisham Siddiqui, Vice President and General Manager 
of Controls & Avionics Solutions at BAE Systems.

Elliott Aviation’s ADS-B STC installed 
in over 600 aircraft

BAE Systems obtains certification 
of active inceptors for Gulfstream’s 
G600 & G500
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Electromech and C&L Aerospace recently partnered to cover over 70 
different product offerings. C&L Aerospace will serve as a provider 

for Electromech’s more than 70 different product offerings like blow-
ers, motors, valves, and actuators for many aircraft types including 
Beechjet, King Air, Hawker, Premier, Learjet, Beech1900, Pilatus, and 
Cessna.

This partnership will bring significant cost savings to operators via 
volume pricing to OEM quality items that are available for immediate 
exchange.

“We are excited to be working with C&L”, said PJ Tos, Actuation and 
Position Sensing Business Manager for Electromech Technologies. “We 
see considerable opportunities for both companies opening up as a 
result of working together.”

Along with providing the current Electromech offerings, C&L is also 
working to increase repair capabilities on items currently in the mar-
ket to improve design, quality, and reduce lead times. These additional 
repair capabilities are being looked at on a per-part basis for aircraft in 
both the corporate and regional markets.

“Having quality partners like Electromech to work with is the key 
to providing the best possible service to our customers,” said Brad 
Vieux, Director of Business Development, and Corporate Aircraft. “This 
programme will help us increase our support and ability to provide 
quality tip to tail parts availability throughout the market.

Just recently, C&L purchased the entire BeechJEt 400 rotable inven-
tory from Global Parts which included many items that originated 
from Electromech Technologies.

GKN Aerospace has opened its facility for Electrical Wiring 
Interconnection Systems (EWIS) in Pune, India. An inauguration 

ceremony will be conducted on Wednesday 4th December.
GKN Aerospace Leadership, together with State of Maharashtra 

Government officials, as well as investment partners and custom-
ers, will come together to recognise GKN Aerospace strengthening 
its footprint in the region and the importance of the fast growing 
Aerospace market in India.

The guest speakers at the ceremony will be the Ambassador of the 
Netherlands in India, Marten van den Berg, John Pritchard, CEO Aero-
structures and Systems Europe and Asia and Michiel Barendse Vice 
President & Managing Director of GKN Fokker Elmo.

The site will work on the assembly of wiring systems for commer-
cial aircraft and aero-engines like the Airbus A320neo, Boeing 737, 
777X and Boeing 787.

The Pune facility will operate alongside the existing Joint Venture for 
wiring systems in Bangalore, which is serving the defence market.

John Pritchard, CEO Aerostructures and Systems Europe and Asia 
said, “We are really proud to open this state of the art facility in Pune. 
This is a true demonstration of our enduring partnership with India 
and of the solid growth of the Indian Aerospace Industry and of our 
EWIS business. The collaboration with the local authorities and sup-
port of the regional government has been vital.”

Electromech, C&L Aerospace join 
hands to cover over 70 product 
offerings

GKN Aerospace opens wiring facility 
in Pune, India
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SR Technics has extended its partnership with PT Garuda 
Maintenance Facility AeroAsia (GMF). According to the 

agreement, the two parties will be providing Integrated Com-
ponent Services (ICS) for Garuda Indonesia’s fleet of Airbus 
A330neo and Airbus A330ceo aircraft.

This is SR Technics first Airbus A330neo integrated compo-
nent services contract and this agreement marks a milestone 
for the company, which has been working with Garuda Indo-
nesia Group for over 30 years.

Building on the current Integrated Component Services (ICS) 
agreements for the airlines’ Airbus A330 and Boeing 737NG 
fleets, the new contract will support the continuous improve-
ment of component repair processes and turnaround times.

The contract will take care of component maintenance and 
flexible availability solutions which includes the manage-
ment and maintenance of components under a flight-hour 
rate. Services will be offered by the SR Technics Center of 
Excellence for component maintenance in Kuala Lumpur, 
Malaysia, and its operational headquarters in Zurich. Also, 
the contract includes on-site support, pool access, logistics 
and facilitated leasing.

GMF AeroAsia’s Chief Executive Officer, Tazar Marta Kurni-
awan said, “We’re delighted to strengthen our partnership 
with SR Technics on this Component Services cooperation for 
Garuda Indonesia. GMF is committed to provide Garuda Indo-
nesia’s fleet with the best support solutions available, together 
with our partner SR Technics.”

Jean-Marc Lenz, Chief Executive Officer at SR Technics, said, 
“In response to industry trends, component services are an 
increasingly important part of what we do, and the new ICS 
contract reveals how our partners have come to trust SR Tech-
nics with these services. Besides strengthening our collabora-
tion with Garuda Indonesia, we look forward to deepening our 
relationship with GMF AeroAsia, one of our key partners on 
the Asian market.”

GMF AeroAsia, SR Technics partner 
on Component Services for Garuda 
Indonesia
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StandardAero, Thales join forces to certify the most advanced 
autopilot system for light helicopters
StandardAero and Thales have signed a teaming agreement 

which formalises a mutual commitment for developing 
and certifying an advanced autopilot system for the light heli-
copter market. Initially, the system will be certified for instal-
lation on the popular Airbus Helicopters AS350 platform.

Thales has added the features and safety design architec-
ture usually found in multi-engine Instrument Flight Rules 
(IFR) helicopters into its Compact Autopilot which is currently 
available to light helicopter platforms. Thales is providing a 
lightweight four-axis solution that enables permanent aircraft 
stabilisation, eliminating the traditional dedicated flight con-
trol computer. The autopilot can also fully control the helicop-
ter from initial hover to coupled approach and position-hold.

StandardAero brings its aftermarket experience in aircraft 
modifications and supplemental certification capabilities to 
the AS350 Compact Autopilot product. The company has ex-
tensive engineering and certification knowledge that serves to 
ensure the fielded solution will far exceed the basic certifica-
tion requirements and will satisfy operators’ exacting expec-
tations for system operation, airframe integration, simplified 
maintenance and product support.

“Our Compact Autopilot solution capitalises on the proven 
levels of safety and reliability that are already deployed on 
larger air transport platforms. We will use this technology 
and experience as the basis for a cutting-edge, timely solu-
tion, bringing light helicopters into a new era,” said Christian 
Bardot, Thales Vice-President in charge of Helicopter Avionics 
business

“As part of our ongoing SAFECRAFT programme, offering 
this state-of-the-art compact autopilot allows us to press 
forward in our aggressive pursuit of certifying innovative, 
transformational safety technologies that address many 
of the most common concerns our customers face, such 
as pilot fatigue and entry into inadvertent IMC conditions 
that can often result in LOC-I and CFIT situations. These 
risks are well known throughout the industry by owners, 
operators and the pilots flying these machines, yet until 
now, we haven’t had the right technology available for 
this segment to adequately address the threat head on. 
That all changes today,” added Elvis Moniz, StandardAero 
Vice President of Business Development for Airframes and 
Avionics Solutions.
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Defence Exclusive

Safran and MTU Aero Engines sign 
an industrial agreement to develop 

the engine of next-generation European 
fighter aircraft NGF. This 50/50 joint 
venture will be incorporated by the end 
of 2021 to manage the development, the 

production and the after-sales sup-
port activities of the new engine that 
will power the next-generation fighter 
aircraft (NGF).

The Letter of Intent was signed in Feb-
ruary 2019, according to which Safran 

Safran and MTU Aero Engines come 
together to develop Next-Gen Fighter 
Engine

will take the lead in engine design and 
integration, and MTU Aero Engines will 
take the lead in engine services.

In the framework of the contractual 
scheme defined by France and Germany, 
Safran Aircraft Engines will be the 
prime contractor and MTU Aero Engines 
the main partner for the first phase of 
Research and Technology (Phase 1A).

“This agreement is a major step 
forward, which reflects Safran Aircraft 
Engines and MTU Aero Engines’ willing-
ness to ensure a strong and effective 
management of the programme relying 
on a balanced partnership and clear 
accountabilities,” stated Olivier Andris, 
CEO of Safran Aircraft Engines, and 
Michael Schreygg, Chief Program Officer 
of MTU Aero Engines. “Safran and MTU 
are committed to supply the Forces with 
an innovative engine architecture which 
will be a key asset of their operational 
performances.”
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RUAG MRO International has completed the 72-month 
inspection on Bangladesh Navy’s (BN) Dornier 228-212 

special mission aircraft.
The maintenance, repair and overhaul (MRO) of the Dornier 

228 was conducted on time and within budget at the OEM’s 
aircraft production facilities in Oberpfaffenhofen, Germany. 
The aircraft has now restarted its regular operations.

Bangladesh Navy had taken the delivery of their aircraft at 
their home base in Dhaka, Bangladesh, on 23 October 2019, im-
mediately following the aircraft’s ferry flight from Germany.

“We are pleased to welcome back our Dornier 228 after this 

successful heavy inspection and have already deployed it to 
continue our mission of surveillance and patrol flights in the 
protection of our sovereign waters,” said Commodore Zahir, 
Director Purchase Bangladesh Navy. “We are also proud to 
welcome back our Oversee Team from their opportunity on 
the ground at RUAG’s production centre,”

“As the Dornier 228 OEM, our expertise includes supporting 
our customers in every way possible, like this 72-month inspec-
tion for Bangladesh Navy. We offer these MRO services with this 
unique OEM advantage,” said Michael Franz, Director Customer 
Support Dornier 228, RUAG MRO International. He adds, “As 
we continue to fulfil heavy maintenance assignments to full 
customer satisfaction, we also provide key support that enables 
our customers to maintain active operations, like Bangladesh 
Navy’s for safeguarding their nation’s key resources.”

“Our team of customer support, engineering, and technical 
specialists apply their thorough Dornier 228 knowledge to 
offering comprehensive and integrated support services to all 
Dornier 228 operators,” said Volker Wallrodt, Senior Vice Presi-
dent Business Jets, Dornier 228, Military, RUAG MRO Interna-
tional. RUAG MRO International is an EASA approved Part 21J 
Design Organization (DOA) and, at the same time, is also the 
Dornier 228 Type Certificate (TC) holder.

Triumph Integrated Systems was re-
cently awarded a 5-year MRO contract 

by the US Army for the maintenance of 
Chinook Engine Components.

The USD 50 million contract not only 
includes the use of Triumph’s expertise in 
fuel pump maintenance and repair sta-
tions for routine repairs but also indefinite 
quantity and delivery of engine fuel pump 
metering units for the CH-47 Chinook air-
craft operating with a T55 engine. Currently, 
Triumph operates the only T55 engine fuel 
pump repair station in the world.

“We are proud to support the men and 
women in the U.S. Army who use and rely 
on the Chinook every day as they protect 
freedom around the world,” said Frank 
Dubey, Executive Vice President of Triumph 
Integrated Systems. “This new maintenance 
and repair services contract will ensure the 
engine pumps we make for the T55 Chinook 
are repaired and maintained with the same 
level of quality and expertise used in our 
OEM manufacturing process, helping to 
keep the high demand Chinook fleet operat-
ing optimally.”

GE Aviation has received massive 
order from US Army for the con-

tinued production of T700 turbo shaft 
engines. These engines were developed 
for the US Army to overcome the 
shortcomings of 1960s-era helicopter 
engines experienced in Southeast Asia.

The order is valued at a USD one bil-
lion for approximately 1,700 engines 
if completely exercised.  Once ready 
they will be shipped from GE Avia-
tion’s facility in Lynn, Mass.

“GE is grateful to the U.S. Army for 
the opportunity to continue provid-
ing reliable power and support to the 
US military fleet with our T700 
engines,” said Harry Nahatis, vice 
president and general manager of GE 
Aviation’s Rotorcraft & Turboprop En-
gines. “This new contract will extend 
T700 production to 46 years. The T700 
has remained the pre-eminent me-
dium-lift helicopter engine through 
continuous infusion of military and 
commercial technology.”

Some of the important features of 
T700/CT7 turboshaft are

1. It is designed to operate reliably 
in any environment and be easily 
maintained.

2. In 1978, once they entered service 
in the Black Hawk, the engine quickly 
proved its mettle in helicopter service, 
and its operational benefits also made 
it an ideal derivative as a turboprop 
powerplant.

3. Today, they power 15 types of heli-
copters and fixed-wing aircraft with 
more than 130 customers in more 
than 50 countries.

4. It has surpassed 20,000 units 
delivered and more than 100 million 
total flight hours.

5. It has logged more than five mil-
lion flight hours in hot-harsh combat 
zones like Iraq and Afghanistan

6. It powers a variety of civil aviation 
and military applications including 
transport, utility and attack, medical 
evacuation, air rescue, fire fighting, 
special operations and marine patrol

7. It serves all five branches of the 
US military, numerous international 
customers and civil aviation operators.

RUAG International completes 72-month inspection on 
Bangladesh Navy Dornier 228

Triumph bags 5-year 
maintenance contract for 
US Army’s Chinook Engines

GE Aviation to produce 1,700 T700 
engines for US Army
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A tri-lateral Global Support Contract 
is signed by Airbus Helicopters 

and OCCAR (Organisation Conjointe 
de Coopration en matire d’Armement 
/ Organisation for Joint Armament Co-
operation) to boost the availability rate 
of the Tigers in service in the French, 
German, and Spanish Armies.

Terms and conditions of the agree-
ment

1. Tiger readiness and supportability 
will be secured for the next decade 
and beyond

2. The contract covers critical items such 
as continuous improvement and obso

lescence treatment as well as securing 
repair and spares capabilities with all 
vendors involved

3. It provides for the individual needs of 
each customer in line with their opera

CAE has introduced CAE TRAX Academy
training continuum and CAE Sprint 

Virtual Reality (VR) trainer thereby opening 
a new chapter in military pilot training.
The program was introduced at the 
Interservice/Industry Training, Simulation, 
and Education Conference (I/ITSEC) which 
also happens to be the world’s largest mili-
tary training and simulation event.
The CAE TRAX integrated and advanced 
training continuum is designed to deliv-
er faster and more efficient throughput 
for military student pilot training.
The CAE Sprint Virtual Reality (VR) 
trainer is an integral part of the CAE 
TRAX Academy and it will enable self-

paced learning in an immersive, high-
fidelity virtual environment. It comes 
with a virtual reality headset, haptics, 
physical flight controls, CAE Medallion 
image generator, and CAE virtual coach, 
in addition to leveraging CAE Rise
“Global militaries are faced with a cur-
rent and growing challenge to produce 
pilots faster and more efficiently without 
impacting the quality standards that mili-
tary pilot training has become known for,” 
said Joe Armstrong, Vice President, Global 
Business Operations - Product & Solutions, 
CAE. “Today’s digital technologies such as 
virtual reality, artificial intelligence and 
data analytics are enabling a new ap-

Airbus Helicopters, OCCAR sign contract for Tiger 
helicopters

CAE introduces CAE TRAX Academy training continuum for military 
student pilot training

   tional and deployment scenarios
“We are proud to be providing long 

term and additional support to Tigers, 
especially when some of those Tigers are 
continuously deployed in important op-
erational theatres. This contract allows 
our customers to reliably plan their sup-
port activities for the next decade” said 
Bruno Even, Airbus Helicopters CEO.

Currently France, Germany, Spain, 
and Australia have 183 Tiger Heli-
copters and have over 130,000 flight 
hours to date. The Tiger helicopter was 
first deployed by the French Army in 
Afghanistan, followed by the German 
and Spanish Armies, the Tiger contin-
ues to demonstrate its essential role 
on theatres of operation as a highly 
versatile, stealthy, and manoeuvrable 
attack helicopter.

proach to pilot training that is more self-
paced and tailored to student learning. As 
a leading training systems integrator, the 
CAE TRAX Academy is CAE’s answer to re-
defining how military student pilots learn, 
practice and then perform on the journey 
to becoming a pilot.”
“Last year we launched the Project Digital 
Intelligence research and development 
program to innovate in developing next-
generation training solutions,” said Philippe 
Perey, Head of Technology - Defense & 
Security, CAE. “The CAE TRAX Academy and 
CAE Sprint Virtual Reality trainer are exam-
ples of our digital transformation applied 
to pilot training and addressing the very 
real challenges many militaries are facing 
to increase pilot throughput efficiently and 
cost-effectively.”
There will be demonstrations by the CAE 
at the I/ITSEC of the CAE TRAX Acad-
emy, including digital learning tools, 
CAE Sprint VR trainers, and a T-6C flight 
training device. The demonstrations will 
show the progression of the training 
continuum - Learn, Practice, Perform -- 
with CAE Rise integrated throughout to 
provide the data analytics and predic-
tive analysis necessary for continuous 
improvement and closed-loop training.
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Q – It is said that Digitisation will 
bring about not just disruption but 
complete transformation of Aerospace 
logistics sector. Also it is the next step 
for mastering the future challenges in 
aerospace industry. Can you elaborate 
on this?
A - Well before digitization let’s talk on 
data itself. When I used to work in the 
computer industry in the 80’s, there 
were computers with disk storage 
capacity of 20 MB. By than that was 
enough for business to business tech-
nology. However it was a bottleneck for 
banks and retailers to store consumer 
data. But data itself has always been 
the business imperative. Nowadays the 
technology capacity seems to be unlim-
ited and data the basis for being com-
petitive. In Kuehne+Nagel we already 
always worked with one global IT sys-
tem for internal and external purposes, 
both operational and financial. Once the 
technology allowed, we had that basis of 
data to ‘’digitize’ and make a competitive 
advantage out of it. 
Now coming back to the topic, Disrup-

tion or transformation, there is some-
thing going on…… and not only for the 
aerospace logistics sector. We think 
the supply chain in aerospace will be 
transformed because of digitization 
and the world being a global village. 
Every location can be reached at any 
time (bit of overstatement but rapidly 
moving that way). And with data every 
aerospace part will be globally visible 
for use anywhere. Therefore we think 
digitization and connectivity will create 
a breakthrough in supply chain think-
ing. Old models with regional hubs, local 
hubs and global hubs might not work 
anymore. In one example with and air-
craft OEM we integrated the IT systems 
and redesigned the inbound supply 
chain. Result; stock in supply chain from 
37 days to 7 days. As such nice for the 
balance sheet….however even more 
important with real time data manage-
ment. If an aircraft needs a modification 
after introduction, it would have taken 
half a year before the first aircraft rolled 
out of the production line with the new 
mod. Now this is a matter of weeks. So 

data, connectivity and……….time is of the 
essence 

Q – A recent study shows that huge 
gaps exist between desire and reality of 
collaboration in many areas of supply 
chain. How will digitisation help in 
bridging these gaps?
A - Digitization, connectivity and time 
do allow bridging these gaps already. 
The key question is to the companies 
and business leaders in the aerospace 
supply chain: do we allow and encour-
age this to happen or do we put road-
blocks on and arguments to avoid. EDI 
integration is just a basis however also 
that is nowadays already sometimes a 
bottleneck. In my view the aerospace 
logistics industry can play a catalyst 
role in collaboration. Key bottlenecks 
are trade barriers or ‘’trade wars’’ and 
the hesitance to share data by parties 
to have the industry benefit as a whole. 
Like with introduction of cellphones, it 
took a while but was unstoppable. Same 
for open data sharing and supply chain 
integration.

“Imagine an ideal situation in which the world is a 
global village…every location can be reached at any 
time. And with data every aerospace part will be 
globally visible for use anywhere.  This is where digi-
tization and connectivity will create a breakthrough 
in supply chain thinking”, quotes Erik Goedhart, 
Senior Vice President, Global Head of Aerospace and 
Industrials at Kuehne-Nagel in a candid talk with 
Swati.Ketkar. .READ ON! 

Exclusive Interview

‘Disruption or 
transformation 
- Digitisation in 
Aerospace Logistics 
with Erik Goedhart’ 

Photo: Erik Goedhart
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Q – What are the looming challenges 
about to hit the aerospace logistics sec-
tor in next five years? What measures 
should the industry take right now? 
A - We have seen key challenges already 
and they will not change in the upcom-
ing 5 years creating complete new chal-
lenges in supply chain management. To 
mention a few
• Technical issues with aircraft and 
engine introduction
• The need for more frequent interior 
refurbishment to cope with passenger 
demand
• Keeping downtime down (still not 
measure as an overall supply chain KPI, 
only fragmented)
An overall topic is the gap in certifica-
tion in the industry. The technical part is 
highly certified and all kind of licenses 
applicable. However the logistics part 
is far behind. Look at ground handling 
agreements, part 145 and others; what 
is about logistics? Even AOG, which is 
aircraft on ground-, is a purely techni-
cal and operational terminology. That 
has been copied to logistics however 
without definition. What does AOG, hot 
AOG, real AOG, schedule OAG and all the 
logistics’ terminology mean in transpar-
ent industry accepted definitions? 
Our Kuehne+Nagel mission is to provide 
certified aerospace logistics and create a 
new foundation in the industry

Q – In spite of companies recognis-
ing the importance of digitisation in 
Aerospace MRO sector, the response is 
lukewarm. What according to you are 
the reasons and how can companies 
overcome the barrier to achieve digital 
efficiency?
A - Like mentioned, the openness to 
change. The willingness to make it 
happen (soon) or to let it happen (later). 
You see the different market segments 
acting, The OEM’s using the data of air-
craft, engines and components to digi-
tize for that specific element, the MRO’s 
struggling with the need to make use of 
OEM data and at the airlines still a split 
between commercial and technical 
data. Let’s take as a reference the need 
to digitize from an airline to individual 
passengers and what the pressure and 
urgency there is in that segment to 
what we do ‘’behind the door of the 
passengers’’.

Q – Authentic and reliable data is the 
key to efficient digitisation. How has 
Kuehne+Nagel incorporated the intel-
ligent analysis of Data?
A - We can say it was a long term strat-
egy since the beginning. And in fact it 
was. Kuehne+Nagel leadership always 
was convinced on having one global IT 
system for operational and financial 
purposes, both externally and internally. 
Because of that we have data of de-
cades which allows us now to combine 
with overall trade data and……..predict. 
Predict in logistics reliability as well 
as in sustainability. If you look at our 
recent announcements, our ambition 
to become carbon footprint neutral can 
only be at that speed because of data. 
We can measure, show on each invoice 
of the customer and as such contrib-
ute to the environment…by data. Our 
backbone provided the basis to work 
with real (and I mean real being now, on 
the second) data and integrate the latest 
technologies like robotization, artificial 
intelligence, automation (e-touch) and 
others. We have 3 innovation labs over 
the world to keep this leadership and 
lead the transformation of the logistics 
industry

Q – Data analysis and Data-enabled in-
telligence leads to forecast the of logis-
tics needs of a client thereby giving an 
edge to managing client expectations. 
Can you explain any interesting experi-
ence you have had with Data analytics 
and client demand?
A - Many examples. In the end it results 
in new ways of integrating supply 
chains and predictability. Standard 
examples are what stock levels of parts 
are needed all over the world based on 
historic and current data. New is that 
complete layers of stocking locations can 
be taken out. Visibility of engine stands 
all over the world and managing the 
calibration on behalf of customers
These are the ‘’standard’’ examples. Just 
on the basic level we are able to provide 
customers information on their spend 
and KPI’s before they can do themselves. 
Because of real time data, we nowadays 
have business reviews with customers 
using their live data and presenting in 
a format they would like to see; online 
and real time. This enables continuous 
improvements and cost reduction ef-

forts which will not fit in any standard 
pricing sheet but will make the differ-
ence in lowering total cost and creating 
predictability.

Q – Logistics require multi-level pa-
perwork and payments along with 3rd 
party certification. Logistics is therefore 
seen as an ideal sector for the use of 
Block chain. Your views 
A - Also here still a lot but not because 
it must be that way. It is purely due to 
the willingness, bureaucracy around. In 
small examples, also in personal busi-
ness life. We don’t need no hard copies 
of hotel bills or so anymore. Electronic 
and without manual involvement (ex-
cept for checking) create to payment. 
The industry is adapting more and more 
and recent examples in the cargo indus-
try are mentioned as well. The technol-
ogy is available and no need for paper. 
You mention BlockChain as something 
specific. It is already part of daily life and 
in use. It is more on the countries and 
companies willing to implement and 
accelerate. Nothing new anymore.

Q – New digital companies are break-
ing into the highly competitive logistics 
market. How do Kuehne+Nagel deal 
with market competition?
A - Interesting topic!  We can all start 
and e-based company tomorrow and 
penetrate new markets. And there are 
many start-ups related. Once live a few 
things can happen, being
1. Cease to exists as expectations for one 
or another reason could not be met
2. Be acquired by a bigger company 
because of unique technology 
3. Grown exponentially and become a 
global massive provider
The third alternative happens, although 
rarely. And if you grow so fast to global 
level, the need for a physical global infra-
structure increases. We see that happen 
in companies approaching us. And very 
new types of relations rising out of that, 
with the company being a customer, 
competitor and supplier depending on 
the environment. 
In aerospace we see many initiatives 
related. Aerospace however also needs 
dedicated attention by aerospace profes-
sionals and as such a global physical 
infrastructure. In global acting also 
compliance and certification is a key 
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element. Therefore we will be a leader 
in implementing new technologies on 
our ‘’datalake’’ of unmatched global 
data, we will acquire or work together 
with start-ups or campus’s to accelerate 
digitization elements. In the end, the 
more you digitize, the more the need for 
knowledgeable and dedicated aerospace 
logistic professionals working closely 
with our customers.

Q – Digitisation demands more robust 
business models to retain market 
position. What happens then to the 
traditional big players of the aerospace 
logistics sectors who are slow or unwill-
ing to make a switch to digitisation? 
Does survival of the fittest come into 
play? Your words of caution to such 
companies...
A - Digitization requires level of invest-
ments which only some companies can 
cope with. We over the year launched 
fully digitized and certified logistics 

solutions for engines and interior re-
furbishments (KN EngineChain and KN 
InteriorChain). These solutions take multi 
millions of (digitization) investments 
before launch. There will be further con-
solidation in the market and the global 
digitized backbone will be the basis for 
companies to ‘’survive’’. Survival of the fit-
test? Yes for sure. The companies need to 
be financially solid, however even more 
fit in listening to the customer and tun-
ing business models related. In the end, 
customer centricity resulting in supply 
chain integration and innovation. Always 
having the final customer in mind; you, 
me, the passenger who want to fly when 
the airline promised to fly……………..

Q – And lastly Data can be a both a 
boon and a curse when it comes to 
digitisation. The most uncommon chal-
lenge of digitisation is cybersecurity. 
How does your company deal with this 
challenge? 

A - It is essential that Kuehne + Nagel 
protect itself against threats and 
damages arising from the usage of 
information assets. Kuehne + Nagel 
perceives Cybersecurity or Infor-
mation Security as a vital part to 
achieve its strategic business goals; 
to guarantee Information Security 
is classified as one of the prioritized 
goals for all business and functional 
units.
We have established a Chief Security 
Officer, who takes care of the safety of 
our critical infrastructure and compli-
ance with the GDPR, together with 
his team. They determine the Infor-
mation Security principles of KN in 
support of governance objectives and 
enterprise values. These enable KN 
to implement and live a standardized 
approach on the protection of KN’s 
paper-based and digital business pro-
cesses, applications, IT systems and IT 
components. 

BOOK NOW
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LEADING THE WAY 
FOR BUSINESS AVIATION
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Executives in Focus

Kobus Swart joins Metrojet as new 
Director of Flight Operations

Thomas A. Quigley III 
joins Triumph as new VP 
of Investor Relations and 
Controller

Airbus appoints new Communications 
leadership team

Metrojet Limited has appointed Kobus Swart as Director of Flight Operations. 
Kobus will be responsible for all aspects of Metrojet’s flight operations, includ-
ing the management of flight and cabin crew, flight dispatch and training.

Kobus joins Metrojet with over 37 years of aviation experience in Flight 
Operations, Training and Quality & Safety. He has extensive knowledge op-
erating in various global locations, coordinating and working with different 
regulatory authorities and registries. Previously, Kobus served as Chief Oper-
ating Officer and Director Operations at TAG Aviation Asia and Hongkong Jet 
where he was responsible for the overall conduct of worldwide daily opera-
tions. He started his career as a pilot in the South African Air Force flying jets 
and helicopters.

Denzil White, Managing Director, Aircraft Management and Charter of Me-
trojet said “We are extremely excited to have captured the interest of Captain 
Swart and look forward to making full use of his considerable qualifications 
and experience to enhance the safety, quality and efficiency of flight opera-
tions for our growing fleet of business jets.”

“As a pilot, a qualified Aircraft Accident & Incident Investigator and a recog-
nised Aviation Safety Manager, I have no compromise to safety. I truly believe 
and agree with Metrojet that a ‘Just Culture’ brings open-minded practices 
to the whole company, for us to learn and understand how safety should 
prioritise everything in aviation,” commented Captain Kobus Swart, the new 
Director, Flight Operations of Metrojet.

Triumph Group has appointed Thomas A. Quig-
ley III as Vice President of Investor Relations and 
Controller. He will take over the responsibility for 
the company’s investor relations function.

Quigley has been with the company for over 
10 years. He is a corporate officer and currently 
serves as Controller for the company.

He will continue his accounting controllership 
responsibilities and will also lead the company’s 
interactions with the investment community, 
craft the company’s financial messaging, and 
develop relationships with new and current 
investors, analysts and other stakeholders.

“Tom’s experiences will serve him well as he 
assumes responsibility for Triumph’s IR function,” 
said Jim McCabe, Triumph’s Senior Vice President 
and Chief Financial Officer. “As our company con-
tinues to transform, Tom’s knowledge and under-
standing of Triumph’s strategy makes him well 
suited to advance the understanding of our com-
pany with the investor and analyst community.”

Airbus has appointed a new Communications leadership team who will 
work together to support its newly-created Communications & Corporate 
Affairs function, which will go live on 1 January 2020.

Maggie Bergsma is appointed as Head of Communications Commercial 
Aircraft. In the new Communications leadership team she will join Yves 
Barille, Head of Communications Helicopters, and Dirk Erat, Head of Com-
munications Defence & Space. Currently, she is the head of Communications 
for ATR.

Philipp Encz is appointed Head of Creative Core. In this new role, he will 
lead Airbus’ creative content teams and oversee group-wide internal and 
external communication activities. He will work closely with Maggie, Yves 
and Dirk to ensure proximity and coordination with the company’s three 
main businesses.

Julie Kitcher - Executive Vice-President Communications & Corporate Af-
fairs and member of the Airbus Executive Committee will be the reporting 
head of Philipp, Maggie, Yves and Dirk.

Guillaume Steuer is appointed Head of External Communications. He will 
be reporting to Philipp Encz and managing Airbus’ media relations, web 
and social media activities. He will work with Stefan Schaffrath, Head of 
External Communications Commercial Aircraft, and Martin Agera, Head of 
External Communications Defence & Space, to boost dialogue with Airbus’ 
external audiences and strengthen the company’s brand and reputation 
worldwide. Guillaume’s succession in the Head of External Communications 
Helicopters role will be subject to further notice.
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MRO EVENTS
DATE EVENT VENUE

 22-23 Jan 2020 MRO Latin America Cartagena, Colombia

4-5 Feb 2020 Aero-Engines Americas Miami, FL, USA
06-07 Feb 2020 3rd Aerospace & Defence MRO South Asia Summit 2020 New Delhi, India

 24-26 Feb 2020  MRO Middle East 2020 DWTC, Dubai

10-11 Mar 2020 MRO Russia & CIS 2020 World Trade Center, Moscow, Russia

10-12 Mar 2020 MRO Australasia 2020 Brisbane, Queensland, Australia

28-30 April 2020 MRO AMERICAS  Dallas, TX, USA

19-21 May 2020 AP&M EUROPE Manchester, UK

10-11 June 2020    Engine Leasing, Trading & Finance London, UK

16-17 Sept 2020 Aero-Engines Europe  Stavanger, Norwa

22-24 Sept 2020 MRO Asia-Pacific Singapore

27-29 Oct 2020 MRO Europe Barcelona, Spain

AIRSHOWS
DATE EVENT VENUE

11-16 Feb 2020 Singapore Airshow Changi Exhibition Centre, Singapore
13-17 May 2020 ILA Berlin ExpoCenter Airport, Germany
20-24 July 2020 Farnborough International Airshow 2020 Farnborough, England
08-10 Dec 2020 MEBAA Show 2020 DWC, Dubai Airshow Site

OTHER AVIATION EVENTS
DATE EVENT VENUE

27- 29 Jan 2020 Global Investment in Aviation Summit( GIAS ) Dubai, United Arab Emirates
18 - 19 Feb 2020 Aviation Festival Asia 2020 Suntec Singapore Convention &

Exhibition Centre, Singapore
04 - 05 Mar 2020 1st Korea Aero Summit 2020 Seoul, South Korea
10 - 12 Mar 2020 World ATM Congress 2020 Madrid, Spain
12 - 14 Mar 2020 ATCA Technical Symposium Atlantic city, NJ, New Jersey, USA
21- 23 April 2020 Asian Business Aviation Conference & Exhibition (ABACE) Shanghai, China
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